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DEMONSTRATED IMPACT
• Enabled global intelligence operations by delivering PMI-	
	 aligned IT project management across MILCON, enterprise  
	 services, networking, and contingency planning—supporting 	
	 17,000+ personnel at 180 locations worldwide.
• Sustained mission-critical intelligence networks by successfully
 	 closing 148 IT projects and managing 73 active efforts, ensuring 	
	 uninterrupted support to military commanders and national 	
	 decision-makers.
• Connected Army formations to defense and national intelligence
	 agencies through synchronized tactical and enterprise networks, 	
	 strengthening worldwide intelligence, security, and information 	
	 operations.
• Informed Army PPBE decisions through targeted functional and 	
	 technical analyses of force structure, training, personnel, and 	
	 financial data—enabling predictive planning and performance 	
	 evaluation across the entire Army training enterprise.

• Strategic Financial Planning and 		
	 Auditing
• Budgeting / PPBE Support
• Performance and Program 
	 Evaluation
• Cost Forecasting and Modeling
• Risk & Staffing Level Management
• Deterministic Modeling

Resource
Optimization

• Systems Engineering
• Strategic Planning and  
	 Organizational Development
• Technical Advisory and Assistance 		
	 Services
• Life-cycle Management
• Logistics Support
• Risk Management
• Training and Development
	 Funding, Solutions, for Training

Program
Management

• Technical Project Management
• Budget Controls and Change 
	 Management
• SMEs / Management Staffing
• Performance Management and 		
	 Support

Planning, Programming, 
Budgeting & Execution 
(PPBE)

Project Management Mastery
End-to-end project oversight grounded in PMI best practices—
controlling scope, schedule, cost, and risk to keep mission- 
critical programs on track and within budget.

Compliance, Standards & Process Discipline
Rigorous enforcement of federal laws, security policies, and  
quality standards to ensure systems meet confidentiality,  
integrity, and availability requirements without disruption or 
rework.

Strategic Oversight & Integrated Planning
Integrated master planning for complex, multi-site initiatives—
aligning IT, operations, and mission objectives across MILCON, 
networks, and contingency environments.
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