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L Resource Planning, Programming, Enterprise Application
E{i Optimization Budgeting & Execution Maintenance &
g (PPBE) Modernization
- Strategic Financial Planning and - Technical Project Management - IT Consulting
Auditing - Budget Controls and Change - Data / Systems Analysis
- Budgeting / PPBE Support Management - Cloud Services

- Performance and Program - SMEs / Management Staffing - Database Design, Development
Evaluation - Performance Management and and Management

- Cost Forecasting and Modeling Support
- Risk & Staffing Level Management
- Deterministic Modeling

DEEP EXPERTISE

Resource Modeling & PPBE Analysis

Advanced modeling and analysis supporting PPBE decisions
—optimizing funding for training, readiness, and operational
sustainment across Army programs.

Audit & Surveillance Expertise

Disciplined performance monitoring and quality assurance to

ensure compliance, detect issues early, and sustain reliable
operational outcomes.

Mission-Focused Reporting & Accountability

Timely, precise delivery of plans, reports, and financial tracking

that provides leaders with clear visibility into progress, risks,
and resource execution.

- Modeling Support Services
- Software Development and Maintenance

DEMONSTRATED IMPACT

- Enabled data-driven decisions on $600M in Army pay and
allowances by co-developing the Manday Resource Model
(MRM), synchronizing forecasts with TRM and ATS to meet
accelerated PPBE deadlines and cut response times from 1.5
hours to 30 minutes.

- Optimized $400M in training requirements by applying ATM
models to reduce readiness risk, prioritize critical funding
needs, and strengthen G-3 Training resource allocation
decisions.

- Modernized Army training analytics by developing and
cloud-migrating advanced models (1-N and Civilian Training
Module), expanding program manager access to 14 databases
across two data centers and improving efficiency in training
resource allocation.
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GSA VETS 2 GWAC
GSA OASIS+ (SB, SDVOSB and WOSB)

GSA MAS Schedule:

511210 Software Licenses

541330 Engineering Services

54151S Information Technology Services

541611 Management and Financial Consulting, Acquisition and Grants
Management Support, and Business Program and Project Management Services
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